Finance Committee Meeting – Minutes (Notes in red)
Wednesday, May 28th at 5:30pm (at church)

1) Attendance Report (Dawn)  Trends are very positive for all services
2) General items (Dawn)
a. CD to invest Youth?  $10-12k?  6-9 month CD  Committee recommends up to $40k for 9 months.  
Dawn will work with bank.
b. Shredding  - Set for Wednesday June 4th 10am
c. 2nd bank key needed Second key has been received from bank.  This will be in the safe with the other.
d. Credit Card authorization needed – reminded Tony  This is nearly completed.
e. Scrip inventory  Dawn is meeting the Danielle June 5th to review file and balance sheet entry 
f. Tech computer (consider account owner change?)  Committee is not considering a change in account 
approval at this time.  Will review again during budget process.
g. Request for $500 from memorials was approved for use for new member gift bags.  This will go to a 
dedicated  account and with understanding this was the max for 2025 and any additional needs needs
to be included in the 2026 operating budget.  Dawn communicated this to P. John as well as the 
concerns with giving gifts that the committee had discussed.
h. Phone numbers and emails published.  This is an issue for our members and protection of our
[bookmark: _GoBack]members finances due to the increase for scammers.   Dawn communicated this to P. Ryan (for
website).  Maybe Council owns the policy?  Dawn will suggest again that there be a reminder in the 
cross (maybe once a month:  scammers, policy on photos, etc.)
i. 4 west lawn plots were donated to Resurrection by members around 1990.  Agreed that this should be
added to our balance sheet.  Dawn will do more research to understand if these were given to
memorials, general operating?, Endowment, etc.
3) Counting Process Documentation:  Okay?  All good.
4) Documentation of Cheryl’s critical processes
a. Payroll, Tax/941 process (Leah update)   Rough draft is complete and Kim will test documentation.
b. Next process to document….Check Printing?  Who can do this?  Committee agreed that documenting the counting process and the Payroll, tax/941 processes was good for 2025.  

5) Bank fees review (Jay update)  No need at this time.
6) Annual insurance for adequate coverage (Jay update)  Should expect a rate increase around August
a. Second Pastor?  Jay reviewed and we are fine with the pastors and current staff
b. Alcohol on premises (not selling but people bringing for parties, etc)?  There is a additional premium.  Jay will
get us that information.   We need to make a recommendation to Council regarding family parties and for
other church events.  Maybe an extra charge to cover the premium for those wanting alchohol?
7) Finance 101 and Endowment  Dawn will prepare a draft?  Jay cover insurance?
a. How to give on line?    Thrivent?  Jay and Leah will work on the QR code for giving
b. How to get envelopes?  ??
c. How $ are approved, spent, and budgeted?  Not line by line (pie chart?).    Account approvers, 
spending policy, etc  
8) Conference Room update (Dawn)
9) Fall Festival (Dawn)  There was a full discussion of current known responsibilities for this team.  This will be managed as a separate sub project within our Finance Committee and therefore documented separately.


